National Workshop on National Medical College Network Project
Training of Content Developers 
Organized by 

Regional Resource Center - Central Region, AIIMS, New Delhi & National Resource Center (NRC), SGPGIMS, Lucknow on behalf of Ministry of Health & Family Welfare, Govt. of India

Date: 22nd - 24th December 2019

Venue: S.E.T Facility, Convergence Block, 2nd Floor, AIIMS, New Delhi
====================================================================
	Workshop for Content Developers (Demonstration, Hands-on, Exercise on Workstations) 
        22-24, Dec. 2019 (5 Groups and 10 in each group)

	Workshop Coordinators
	[bookmark: _GoBack]Mr. Repu Daman, SGPGIMS, Lucknow
Mr. Amit Mohan, SGPGIMS, Lucknow 
Mr. Dabeer Warsi, SGPGIMS, Lucknow 
Mrs. Priyanka Tiwari, SGPGIMS, Lucknow

	
	Mr. Susen K. Barik, AIIMS, New Delhi
Mr. Adarsh Sharma, AIIMS, New Delhi

	Instructors  Group - I	
	Mr. Ishaq, JIPMER Puducherry 
Mr. Arun Kumar, SGPGI Lucknow

	Group - II
	Mr. Arvind Kumar, SGPGI, Lucknow 
Mr. Ashutosh Kumar, AIIMS New Delhi
Mr Shashi Kumar Prajapati, IMS BHU

	Group – III  

	Mr. Sandeep, SGPGI, Lucknow
Mr. Sameer, NEIGHRIMS, Shillong
Mr. Suresh, PGIMER, Chandigarh

	Group - IV
	Mr. Tushar Kotwal, KEM-Mumbai 
Mr. Vijay Yadav, SGPGI, Lucknow
Mr. Hemajeet Singh, NEIGHRIMS, Shillong

	Group - V

	Mr. Badal Patil, KEM Mumbai 
Mr. Pankaj Pant, PGIMER, Chandigarh


	
	Day 1: 22nd December 2019 

	Time
	Topic
	Presenter
	Duration

	9.30 am - 10.00 am
	Registration
	
	

	10 am -10.30 am
	Workflow of NMCN Content Delivery Network
	Mr. Repu Daman SGPGI, Lucknow
	30 Min. 

	10.30 am -12 noon
	Multimedia Video Content Creation and its Management
	Mr. Dabeer Warsi SGPGI, Lucknow
	90 Min.

	12 noon - 1 PM
	Open Source Tools and Technology for Content Development & Management
	Mr. Dabeer Warsi SGPGI, Lucknow
	60 Min.

	1 pm - 2 pm
	Lunch
	
	

	2 pm - 3 pm
	Advanced Power Point Presentation 
	Mr. Amit Mohan SGPGI, Lucknow
	60 Min.

	3 pm - 5 pm
	Assignment
	
	120 min

	4 pm - 4.15 pm
	Tea Break
	
	



	Day 2: 23rd December 2019 

	Time
	Topic
	Presenter
	Duration

	10 am – 11 am 
	Recap of Day – I & Assignment 
	Mr. Amit Mohan
SGPGI, Lucknow
	60 Min 

	11 am - 12 noon
	Basic Digital Studio Setup for Creating Content 
	Mr. Amit Mohan 
SGPGI, Lucknow 
	60 Min

	12 noon - 1 pm
	How to upload & Manage Daily Activity Roster and videos in NMCN portal
	Mrs. Priyanka Tiwari SGPGI, Lucknow
	60 Min

	1 pm - 2 pm 
	Lunch
	
	

	2 pm - 3 pm
	Video Archive Management
	Mr. Arun Kumar, SGPGI, Lucknow
	30 Min

	3 pm – 5 pm
	Assignment
	
	120 Min

	4 pm - 4.15 pm 
	Tea Break
	
	



	Day 3: 24th December 2019 

	Time
	Topic
	Presenter
	Duration

	9.30 am - 10 am 
	Recap of Day II & Assignment
	Mr. Dabeer Warsi SGPGI, Lucknow
	30 min

	10 am - 11 am 
	Best Practices for Content Creation
	Mr. Dabeer Warsi SGPGI, Lucknow
	60 min

	11 am - 11.15 am
	Tea Break
	
	

	11.15 am - 1 pm 
	Multimedia Video Content Creation and its Management using Windows Movie Maker
	Mr. Amit Mohan, SGPGI, Lucknow
	100 min

	1 pm - 2 pm
	Lunch
	
	

	2 pm - 3 pm
	Feedback
	Mr. Amit Mohan 
Mr. Dabeer Warsi 
Mr. Repu Daman
	60 min

	3 pm - 4 pm
	End of workshop
	
	



